afnitucldd on the Basis of pro.iding
sarvice at the lowest ' cost to the

peopls, -Lottarles " and’ theatres,
howsaver, are condueted onoa profit
K- anbas, Qasinin: el i st ey :

(ierman cltiex have bullt yast num-
hera of Subklstence Homestepds
for the bhenaflt of the unamploved.
Thess homeésteads ace uzually thres
room housges, with & plot of ground
for gardening purpoasss: Those as.
algnad to thess dwelling places ‘are
given a long term leass with option
of ultimata purchase,

“Puble Tty rates do not vary

much from thess prevailing in
American oltles. In this connection
I might add that T found no city
in Germany that was able to sup-
pl¥ it inhablianta elactrie current
At n rate ns low as that supplied
in ‘my own city of Jamestown,
whera the municipal plant has not
only pald for itsslf, But in-able to
| s&ll current ta 20,000 sonatimers
At m prige ranging from cts, ' to
at n price rangi from 3 otx to
a profit for further development
| of its prerent 34,000,000 steam gen-
arating system,

Examination for Public Service,

_ “The (jerman cities have & bet-
ter method of ascertalning the
aqualification of epplleants for
offics than we have under tha
American Civl Service plan. Wa
submit an-applleant to a gueation-
nalre test I achosl hoy faahlon,
glving the applicant a’ rating on the
percantige of corract answers and
| then deslgnating the three highest
| m percentage &s the anly eligibls
angs from whom  the appointive
| head of & depariment must. saisot
| regardless of the fact that often
| many nf those whp have not baen
| guccesstil in the requlved percent-
age test have been found to be
batter gunlified in polnt of chir-
acter, temperameni, personality
pnd past record, than thoss who
happened to answer correcily most
of the catch guestions,

STy German cliles an applicant
for an appointive office is par-
mitted ta present his claim  of
merit in his own way befors a

commission of high class profes-
ﬂ%ﬁl g .m_,&m&m
manlcs fnguiry-as to the character,

persgnality, temperamont and past
record of the applicrnt and If the
r of such inguiries are eatis-
factory, He in certified as heing one
"wha |8 qualified ta fill' the par-
tiewlar. position  to . which  he
(aspires, Ha is aceordingly placed
|un’ the eligible list without any per-
continge rn:tnf_ i

MOyl Sarvice m America has of
couree peoved  Bugcessful  in some
branches, such as clorical aorvjes.
We get, for instunce, good mail

daliveries from Civll Service mnails

carriers, Hut we do not as a rule
get dedired results In crfme pre-
vention from civil ssrvice police-
men,

&

Public Service,

"“Fhe Pollen Chiel of a Garman
clty s empowered to select any
parson for policeman who (= on
the st ameng those certitied as
qualified, and in order Lo malntdln
perfect discipline he ls authorized

ordlnnte whom he regards as un-
truatworthy, regarcdless of his pré-
vious examination, just as any suc-
aessful  private business manager
cin di.  In tha elty of Honnover,
the Chief of Police told us that
notwithstanding a  populstion of
450,000  only three murders: had
heon committed In five yoars.
O sourss the amall porcentage
of orime In Germany s due not
entively to the vighance of tha
pollee but parily te the homogzne-
ous charnoter of the population
and & thorough system of registri-

tien, A contributing factor to ex-
oollant police rvesults ia the (oot
thot polioe control is Centrallsed In

the patlonal governmenlt In Amer-
len we ' are handieapped by the
fact that the Jurisdiction of police

to dismisy ol any tme sny o sub--

L

trollud by é&":}“&u.‘&mni and afl
EXCERES [IFO) is turned over to the

2 iy ; ,
that In Ruksia 41l proceeds from
the sala of liquor goss 1o the. state
#a that there |8 fe incentiva for
anyons to meslk an inorease |n the
eale and conpumption of Hguor
In order to make a privete profit.
And In this connection I venture
the assertion that the drink prob-
iom will never ba sattied In Amer-
les until tha salement of privite
proflt Is taken out of the lguor
trallfic,
The Hitler Regime.

“Hefors concluding my com-
ments on the German cities I wish
to make clear that all the-laudatory
achisvements to which raference
han beon ‘madé were the results of
broad and troditions! home rule
powers exercised ever alnee the
days when these pitles wersa King-
doms within themselves. But the
Hitler regime han not only sbols
ivhed all home rulse and propor-
tional representation but all elee-
tions, Hereaftar all mayors and
other eity officinls will bs the
pppointees of the Adolph. Hitlar
and will be composed of the mill-
tary drill master class instond of
the high minded intallactunls who
in the poast held thess administra-
tive positions,

“Not only will all municipal ad-
ministrators - ba required to- con-
form In all moasures of local policy
to the dictatlon of the Natlonal
Government at Berlln, but all
newspapers, all schools, all the-
atren, il radio broadeasting,: all
universities, all pollea and army
branches, and every possibhle ave-
nua ‘of publlcity Is now - under the
complate ¢ontral, of one of the
most powerful military antooracies
that ever galned control in any
countey. Thouzands of upstanding
German cltizens have been went 10,
concentration camps without any
opportunity to be heard and irfed
before Impartinl tribunnls, simply
beonusn they wvoleed honest opin-
lons. in opposition to the Hitler

Mt

How Democracy Can Be Tmproved,

“But thors is one thing we can
legrn from the present govern-
mental sat-up In Germany and that
is the advantage of the abolition of
nll stets and gounty. governments.

“In our present social, cemmar-
aial and Industrial development all
olr Important Interests 1ranacend
state boundaries. Our cliies anp
the other hand are now fully aquip-
pad to perform for thomselves apd
adjacent comimunities all the serv-
lees Tar which taxes are pald to
coumty governmuonis. ity and
county government ne new  con-
stituted means in a large degree,
duplication and overiapping admin-
istrative axponditures. One eingle
munleipal or reglonnl locnl gov-
ernment for each large center of
community, Intérests and populn-
tion iz all that ia nocessary in this
daxr and ape,

"We do not need In Ameriea any
brand pof Buropean dictatorship
that destroys libarty.  All we need
Is more intelllgant results nl the
ballol box and & simplifleatlon of
the machinery of our government, |

We ‘have inm this country 08
state and nationnl leglslative bodies
composed of some 19,000 slective
representativeos. Our demovracy
would function more efficiontly if
wa centerad nll.law making re-
gulred hy the American paople In
ohe peniral leglalative body on
whom -all responathility could be
placed sublect to BExecutive veto
power with one set of laws, one
of eourts, one centralized
conntabulary, leaving all pupely
local matters to munleipal orf ra-
glonil  sdminlstration, .

"Our elections which are fre-

quantly determined by the mass-of
unintelligent, uninformed and In-



