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tion Influenoe.
I wm new the only sarviving
puhlla offichil of the pio per-

fod when most of our monbchpal
projects;, which we now enjoy, had

thelr Ingeption, .
Improvements Proposed o
etedl.
first  yenr ma Maoyor,

In iy ;
(10081, I submitted the Collow-
Ing recommenditions.

E the lghiln

RolAES ent: of
sleotricity

an extengive
F, “_J_. alden i
Bogn) b o Hridars:

in &{ mnd sewer construction;
‘unit foot assessment; publication
of assspsment roll;  non-p
eleptlons and o new charter.  All
of thean betterments have been ne-
gotripiished,  ‘The credit for Lhe
womplation of this program 1
gludly aocord to my solleagues who
have  been . dlect to offlos and
to those whom I have appointed
during theas Years,
ers Incrosse From 160
L

In 160% when 1 wos first elocted
Mayor, the Munleipal = Lighting
Plant had less than 160 conkimers;
todny tha plant hes I7300 con-
sumers During lis early perlod of
pperation the oty plant wis man-
‘aged by the Clity Counsil, This was
n period of slow rather than pro-
iressive electrical developmignt, be=
chuge Councilmen were too  en-
glve the plant thal degree of boul-
nesa administration which wWis ef=
spntinl to its succesd. This altuation
brought about a demand for the
ereation of an appointive bonrd to

Yihting syatem, It 8 the appoini-
ment of & high ecaliber type of
minn, experienced in Inrge Tinan-
cinl undertakings thut has runde
possilla the bullding up in recent
wears, without bond issuns, a water
anid elecivic myatom now valued at
R 000,000,

The administration of théss util-
{ties by this method has been such
that compured with rates  elsa-
whera, thers 1s now an annaal snv-
ing In low cost service te  the
penple of fhis eity, ?ﬁm} Lo the
pnilre oity tax Jovy. This fact can-
pot’ ho smphosized oo often.

It I8 'not generally  understood
thitl miors than $4.000,000 of public
impmrtumhnwu Ha pavements
and sowers, buollt during the lust
twonty years: have been floonced
by the Board by means of lonns
which enabled the city to carry
on tenstruction by direes municipal
pupervision, ruther than through
private profit contraet opercatlon.
In n}ddiﬁnn m&m n o half mil-
lon  dolinrs L i :
Hanve boon made to fﬁfwm
Bonrd during the pasl twn yoirs,

: Furchased.

One of the most far-reaching
and most ndvantageocus t -
tlons ever antérad inte by: the
Board of Publle Utllities wis the
purchase of the competing Nlagara
Power Company's distributing sy
toem, within the olty, at 750,000,
theraby ndding abput §400,000 ad-
ditlonal annual revenue {0 our
municlpal syrtem.

I muy alio gtatp that the Boord
under the abla leadership of Al-
fred €. Dawis, its Chairmen, has
progeoded without dalay in the
grnmnunn of the predant milllon

ollar sxpansion  program, in
priferencé to n renewal of the
fiva<year power contract with the
Nlugarn, Power Compioy ai an
approximete basis of 800,000, as
proviousty proposed. (Origlnal eon-
Eract was a part-pu AEren-
ment.) Tha difference batwsan the
renswal conteact flrst
and the present contracl, negoti-
ated by Mr, Dayls, represents a

g;.h_: to the city of mors than
000,00,
0 Plant

il

Tha policy ‘now belng | earried
out, nat onjy henefity oviry oilizen
nnd pvory teaxpayer, bul inaures for
the future, complets indepsndence

——

. A LELEES 1 ML r-
business Fegardloss of this opposl- | and sewnge disposal. The

grossnd in leglsiative functions to

condict the husinsas aifalrs of the i}

ctimeion

propered | GAVE

L il BLE L n =1 MANhgn W e R L L L L

Lo
present |

tax lovy, excluxive of achools, s
lesy than § conts dolly per epplta
Clty  Guseriouent  anfd Industries.

Puring the puast  thirty years
thiere have hesn times when our In-
duptries  expanded and prosperod
and there have bLeen times when
industries failed and went' out of
business, But 1 have ne¥er ocon-
tended that the C!tf;- L
had  eny  responsibility for elther
condition, becauss these nre mnt-

ppiy o
S ateicts: | The o8

During the many. nf aXeou-
tive responafbility I point  with
pride to the high ciliber of ¢ltlzcnn
who have consonted Lo accopl ap-
pointment 'to imporiant  wdminds-
tratlve positions, It s a sotrce ol
putisfaction to know that, although
the sxtent of our publis improve,
menta have amountad to AN
millons of dollarve; no grafll con-
splracy his syer shadowosd any o
these undertonkings, Out of s8v.
orn] huodred offfclals wio have
been in publiec servics doring this
long period In the clty's history
only two have seriously erred;
they were: removad from - office.

The most trying task in all my
public sxperisnces waa the “Chair-
manship” of the Local Drutt Hoard
during the traglg days of the
World War, i
Hoecomméendathons Awdlting Action,

There wre & number, of recoms-
mendations which I have niads in
pest  years, but which still awalt
tavorable mction by your honorable
hua;‘. Among these are tha fol-

First, n municlpal milk plant
and distribution system for whidh
the people . have  vioted,

Heeond, legizlatlon  permiiting
the city to constitute ltself Into a
county, within its own bounduries,
and perform with it own govern-
mentnl machinery ajl the functions
for which it now pays counly toxes

Third, a charter amendmant re-
quiring candidates for Mayoer and
Coungilmen to be voted for in-
depondent of any group dJdesignae-
tian ‘on the ballot and providing
for proportiondl representation in
order that clvic ns weall as political
minority  Interests may be given
raprassntation, .

Fourth, tho consolidation of Po-
lHeg mnd Fire Dopariments and
tho orention of one single: Publle
Bufaty branch so that thers miy be
cooporation in erime and fire pre-
fention, Modern eguipment mokes
such b plan ontirely feasible.
Wifth, the completion of the pro-

gustipinil e pam ik

nnd fivordablo considors-
tlon by the Councll, has nlready
resulted in an anpual saving of
B82,000 to at lemst m part of tho
51.! copnsumers, a3 o result of re-
ugad rates granted by the Gas
Company after a municipal plan
had’ been recommended,

The Iocal law akilifully and cire-
folly: framed by Mr, Fowler, the
Corporation Counsel, and approved
by the people, confers upon your
honomble body all the power nec-
casiry to cestabllgh s  munielipal
plant regardlesa of what the ap-
position mny say or do to obstruct
[ta final consummation. A muniei-
pal gas rate below 50 cents per
m. & f.omeans g smokeless city,

Gratliude for Loyal Sapport

To thome clilzans, In gnd out
of office, ‘who have loyally sup-
ported my efforis and policies in
mll thess tyrbulent years 1 shull
feel indebted to the end of my

The Tdeal City
My philosophy as to the ideal
oity may be expressod in the words
of the poot:

“"What makes a city great and
-u':m:i;

Not waaltl's display or tlted fame.

Mot fushion's foudly bonsted clolm
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