
 

James Prendergast Library  
Board of Trustee Meeting  

February 15, 2024, 5:15 PM 
 

Monthly meeting of the Board of Trustees called to order at 5:15 pm by President Dan Hickman 

Trustee Members Present: Dan Hickman, Cassie Blakeslee, Judy Long, Mary Zdrojewski, Melissa Spas, Frank Corapi, Matt 

Mancuso, Ned Lindstrom.  

Board Members Absent: Mike Corey {e}, Cindy Johnson {e}, Jessica Carr {e} 

Staff Present: Anne Greene 

Public comment: None 

 

Consent Agenda  

a. Changes or additions to the agenda 

i. CCLS will change from upgrades to approval 

ii. Mike Corey will send in Treasurer’s reports and it will be read by Anne Greene during the 

months he is away. Mike will continue to manage the monthly budgets/expenses and be 

available for any questions or clarifications as needed. 

b. Approval of minutes of previous meeting 

i. Motion to approve consent agenda made by Judy Long. Vote Yes 8 No 0 

  

2. Director’s Report/Statistics – Anne Greene 

 

a. The library has new equipment for patrons to digitize photographs and film thanks to generous grant 

funding from the Holmberg Foundation. Patrons can now make appointments to learn how to use this 

equipment with staff, and drop in to the library’s Memory Lab on Friday afternoons. 

 

b.  Library staff have been working hard on repairing Parent Packets in the Children’s Room. They have all 

been relabeled, put in new bags, and placed in a new, more prominent location. These packets include a 

book and themed learning activities and are now checking out constantly. 

 

c. A recent article about the library’s NYS grant-funded Makerspace upgrades, ran in the Jamestown Post 

Journal, and was then shared by the New York Library Association. This is exciting exposure for the 

library! 

 

d. In February we are recognizing Shawnette Williamson who has worked at the Prendergast Library for 

two years.  Shawnette is one of the Library’s Security Guards, but due to her passion, creativity, and 

dedication, that role has expanded into so much more! Shawnette is often the first staff member 

patrons meet when entering the library, and with a smile, she assists them with directions and 

questions. She has built positive relationships with the children and teens who use the library, serving as 

a role model, and helping them navigate the library safely while having fun. She ensures the patrons feel 

safe and secure, takes pride in the historic building, and jumps into every job she works on with positive 

energy and enthusiasm. 

   



e. A request for proposals was sent out recently for consultants to provide an RFP for professional 

landscape design services for a native plant teaching garden, which will build on the landscape work 

started in 2023. 

In terms of statistics, we are seeing some increases this month: 

Increases: 

Category % Increased January 2024 December 2023 Notes 

Library Visits 5.8% 8,495 8,027  

Total Reference 
Questions 

21.2% 9,794 8,081 These numbers fluctuate month to month 
and are partially dependent on 
programming and foot traffic 

Total Database Usage 21.5% 1,766 1,453 These numbers fluctuate month to month 

 

Decreases: 

Category % Increased January 2024 December 2023 Notes 

Total Library Circulation -14.7% 10,152 11,037  

Total Computer Logins -2.0% 1,004 1,024  

Total # of programs offered -12.7% 117 134 We had increased programming in 
December due to the Winter 
school holidays 

Total Program Attendance -4.3% 929 971 We had increased programming in 
December due to the Winter 
school holidays 

 

3. Treasurer’s Report – Sent in by Mike Corey and read by Anne Greene 

 

a. January revenues were well below budget, as is typical for this time of year. No county funding was yet 

received, and little endowment income was recognized. Expenditures for the month were somewhat 

above budgeted primarily because of three bi-weekly pay periods, and we prepaid our accountants for 

their work to apply for refundable federal tax credits. Our cash position was strong at the end of 

January, with over $300,000 on hand. The Endowment Fund invested at UBS was down in January due 

to overall market weakness but was up significantly at this writing (February 12th). Liabilities were, as 

usual, very low. 

Respectfully submitted, 

Michael A. Corey, Treasurer 

i. Motion to approve Treasurer’s report made by Melissa Spas, second by Ned Lindstrom. Vote Yes 

8 No 0  

 

4. Building Committee Report: Mary Zdrojewski  

 

a. Progress of Construction Grant: Annie met with architect Chris Cooke and contractor Jim Alexander for a 

pre-construction walkthrough to go over the plans for the 2023-2024 Construction Grant. The grant 

includes the library’s main doors, vestibule, and circulation desk. During the meeting, we were advised 



to take down the historic painting of James Prendergast during construction due to safety concerns. It 

was decided that we would reach out to Buffalo State College to get an estimate on the restoration and 

cleaning of the painting. We will provide an update on this once we have more information.  

 

5. Fundraising Committee Report: Cassie Blakeslee 

a. Sponsorships 

i. We have had nine businesses sponsor us and so far and we have received $1,475 

 

ii. The 2024 Spring Annual Appeal letter will be mailed out in May once staff create it and it is 

approved by the Board  

iii. Block Party: Please sign up for a slot to assist at the Bock Party. Participation is mandatory. 

- We plan to have vendors, music by Infinity performing Arts students and staff, 

community organization partners, and three Food Trucks: Taste of Buffalo, Off the Stick 

Ice Cream, and Foodies Sweets and Eats.  

- We will also have our basket drawing again and we will be making phone calls to see if 

we can get donations from area businesses. Please let me know if you are interested in 

helping with making those calls or if you would like to donate a basket.  

 

6. Lease Committee Report – Dan Hickman 

a. CCLS Upgrades:  

i. The Lease committee met and is making the recommendation of seeking further exploration of 

the cost involved for the addition of a handicapped access {library has one currently}, 

renovations for various CCLS upgrades, and removeable office walls.   

ii. Motion to explore costs made by Matt Mancuso, second by Frank Corapi. Vote Yes 8 No 0 

 

7. New Business: Anne Greene 

 

a. Child Safety Policy – No changes have been made to the policy. 

i. Motion for approval made by Mary Zdrojewski, second by Judy Long. Vote Yes 8 No 0  

 

b. We need a resolution to adopt the resolutions as presented in the documents provided by UBS.  

i. Motion for approval made by Judy Long, second by Matt Mancuso. Vote Yes 8 No 0  

 

8. Unfinished Business – none  

9. Next meeting is March 21, 2024  

10. Adjournment at 5:34 pm  
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DIRECTOR'S REPORT / February 2024 

PROGRAMMING & SERVICES 

Monthly Computer Classes  

The library offers computer classes every month, in addition to one-on-one technology instruction by 

appointment. In February, we offered a new class on TinkerCAD (3D printing technology), as a part of 

our Adult Makerspace programming.   

Midwinter Break programming  

Over Midwinter break we offered extended Makerspace hours in addition to some special programs. 

This included our Cardboard Skatepark program for tweens and teens, which was well-attended. All 

participants designed a skatepark and got to take home a mini-skateboard as well.  

New Saturday programming  

We have received positive community feedback regarding our expanded Saturday programming. We 

now offer crafting on the first Saturday of the month and a storytime on the second Saturday. In 

addition, the Makerspace is open for extended hours every Saturday. We are pleased to see more 

families coming into the library to attend these programs.  

COLLECTION 

Braille Collection 

The library recently invested in new and more varied titles in Braille. These items are now on display in 

the Children’s Room as they have a new permanent location near the World Languages collections.  

Collection Inventory and Updating 

We have updated our ongoing collection inventory plan to reflect that library staff are now on their third 

pass-through of the collection since beginning to conduct evaluation and inventory several years prior. 

Inventorying the collection helps to inform us of collection needs and upcoming materials purchases.  

New ASL Database 

The library’s new language-learning database, Mango Languages, also offers ASL, a video-based 

educational resource to help patrons who want to learn American Sign Language. We are excited to be 

able to offer online resources for instruction in this additional language. 

OUTREACH & PARTNERSHIPS  

Library Participates in Doors Open 

The library once again participated in Jamestown’s annual Doors Open event, which celebrates local 

businesses and organizations. Several visitors commented that this was their first time at the library and 

library staff issued multiple new library cards.  
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VITA Offers Increased Services  

The library continues to maintain an effective partnership with VITA (Volunteer Income Tax Assistance, 

run by the United Way).  This year, VITA is using the library as a site for tax preparation three days a 

week, an increase from previous years.  

Safe House Tabling  

We work with Chautauqua Opportunities’ Safe House to provide a safe, relaxing space for teens to 

spend time – the Safe House recently tabled in the library’s Teen Area to promote awareness of their 

organization’s resources.  

LIBRARY UPDATES 

Staff Recognition Program 

This month we are recognizing Christine Zeitler, one of Prendergast’s friendly and knowledgeable 

librarians! As one of the librarians on staff, Christine works to maintain and expand the library’s 

collection, making selections of new materials and evaluating what we have available.  

When she is not at work in the library stacks, Christine is busy planning and running the library’s multiple 

weekly crafting programs – arts and crafts in the Makerspace on Mondays, teen crafting on Tuesdays 

and crafting for adults every Thursday.  

Both staff and patrons are consistently impressed by Christine’s creative craft ideas and skills. The 

community has also greatly enjoyed creating collaborative art using a loom, with instruction from 

Christine – we now have several community-created rugs on display in the library.  

You can also find Christine working at the library’s public desks, where she is always ready to help our 

patrons. She is also an excellent team member, and she is always ready to help out her coworkers. 

Thank you, Christine, for all you do for the library!  

GRANT UPDATES 

Submitted report on 2023 Holmberg grant project 

The Holmberg Foundation has been a generous supporter of the library’s Makerspace since its inception 

in 2017. Their support in 2023 allowed the library to expand to offer Makerspace programming for 

adults as well, and expand our Library of Things. In February we submitted a report to the Holmberg 

Foundation for the completed project of the grant awarded to us in 2023 for Makerspace upgrades. The 

report included an update on our new programming and the ongoing popularity of the Makerspace in 

2023.  

Submitted report on 2023 Lenna grant project 

The library updated its security cameras and access points in 2023, and submitted a grant report on this 

project to the Lenna Foundation this month. The Lenna Foundation provided funding for this completed 

project, which included securing staff entrances, adding additional security cameras, and purchasing a 

new security desk.  



Days Open 24

Library Visits 9,219

Average Daily Library Visits 384

Year to Date Library Visits (Cumulative) 17,714

New Cards Issued 82

Total Registered resident borrowers 16,520

Total Registered non-resident borrowers 10,926

Adult Materials 3,951

Adult eBooks & eAudio 2,130

Children's Materials 2,238

Children's eBooks & eAudio 104

Video Materials 1,403

Microform Viewed 31

Single Service Point Reference Questions 11,819

Technology Questions 2,908

Faxes (# sent or received) 27

Wi-Fi Use (# of visitors) 1,215

Emailed print jobs 293

Internet Use (# of sessions) 1,160

Internet Use (# of minutes) 81,946

Adult Computer logins 689

Teen Computer logins 321

Children's Computer logins 150

Computer Lab Sessions in PCC

Mango Languages (# of minutes used) 21

Mango Languages (cumulative # of Sessions) 84

NY Times On-Site Sessions 2448

NY Times Off-Site Sessions 914

Wall Street Journal Logins

Wall Street Journal Page Views

Ancestry.com searches 354

Heritage Quest searches 286

ABC Mouse active users 7

NOVELny searches 82

Consumer Reports Visits 11

Consumer Reports Page Views 379

Children's programs- # offered 93

Children's programs - attendance 611

Teen programs- # offered 13

Teen programs- attendance 79

Adult programs- # offered 25

Adult programs- attendance 491

Offsite programs - # offered 8

Offsite programs - attendance 104

Library Outreach tabling - # offered 0

Library Outreach tabling - attendance 0

Technology Classes - # offered 1

Technology Classes - attendance 6

1-On-1 Technology Device Instruction 2

HSE/GED Classes - # offered 10

HSE/GED Classes - attendance 37

Aspire Job Training - # offered 0

Aspire Job Training - attendance 0

Non-Library Sponsored Room Use - # of sessions 65

Non-Library Sponsored Room Use -attendance 437

Library Sponsored Room Use - # of sessions 183

Library Sponsored Room Use - attendance 1773

Facebook - Daily Total Reach 56,783

Prendergast Library Home Page Views 8,515

Facebook Followers 4,518

Twitter Followers 0

Instagram Followers 1,109

Programs

Room Use

Social media & Webpage views

Library Usage Report - February 2024
Library Visits

Library Borrowers

Materials Use

Technology & Virtual Services

Reference Questions & Services
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James Prendergast Library Association

Cash Sources

February 2024

Receipts Receipts

This Month YTD Annual Budget

REVENUE REPORT Feb-24 Beg - Dec 2024 Internal 2024 Balance % Received

     LOCAL FUNDING

. JAMESTOWN CITY SCHOOL DIST 0.00 0.00 350,000.00 350,000.00 0.00%

. LIBRARY SERVICES, OTHER 200.00 500.00 2,000.00 1,500.00 25.00%

· GRANTS, NON-GOVERNMENT 0.00 0.00 169,490.00 169,490.00 0.00%

     COUNTY FUNDING

· CCLS - MATERIALS (BOOK) PLAN 0.00 0.00 10,000.00 10,000.00 0.00%

     STATE AID

. CCLS - CLSA - CBA 0.00 0.00 30,650.00 30,650.00 0.00%

· CCLS - CLSA - CENTRAL LIB DEV 0.00 0.00 67,478.00 67,478.00 0.00%

. CCLS CASH GRANT 0.00 0.00 300.00 300.00 0.00%

. OUTREACH GRANT 0.00 0.00 0.00 0.00 0.00%

. ADULT LITERACY GRANT 0.00 0.00 0.00 0.00 0.00%

· GRANTS, OTHER GOV'T 0.00 0.00 0.00 0.00 0.00%

· NYS  LLSA (LOCAL SPONSOR INCENTIVE) 1,115.63 1,115.63 8,800.00 7,684.37 12.68%

     ENDOWMENT

· TRANSFER FROM ENDOWMENT 0.00 0.00 399,835.00 399,835.00 0.00%

· AXEL W CARLSON 0.00 0.00 1,599.00 1,599.00 0.00%

. GUSTAFSON-LANPHERE FUND 0.00 1,106.51 2,500.00 1,393.49 44.26%

. SALLY J NALBONE MEM FUND 0.00 0.00 432.00 432.00 0.00%

. KATHERINE GANZ FUND 0.00 0.00 13,623.00 13,623.00 0.00%

. KOHL FAMILY FUND 0.00 0.00 900.00 900.00 0.00%

. FRED L & VANNE D COHEN FUND 0.00 0.00 200.00 200.00 0.00%

. JUDITH J ANDERSON FAMILY FUND 0.00 0.00 0.00 0.00 0.00%

. ROBERT S & JE'ANNE BARGAR 0.00 0.00 325.00 325.00 0.00%

     LIBRARY FEES

· FINES & FEES 1,739.22 2,990.56 17,000.00 14,009.44 17.59%

· COPY MACHINE 430.45 682.81 3,000.00 2,317.19 22.76%

     CCLS

. CCLS RENTAL INCOME 4,875.00 9,750.00 58,500.00 48,750.00 16.67%

     FUNDRAISING/DONATIONS

· BOOKSALE 2,183.70 4,288.80 25,000.00 20,711.20 17.16%

. FUNDRAISING 3,412.79 7,341.31 65,000.00 57,658.69 11.29%

. ESTATES 0.00 0.00 0.00 0.00 0.00%

· MEMORIALS 6,465.00 13,160.00 3,000.00 -10,160.00 438.67%

     OTHER

· INTEREST EARNED 4.50 18.14 50.00 31.86 36.28%

Total Income 20,426.29 40,953.76 1,229,682.00 1,188,728.24 3.33%



James Prendergast Library Association

Expenses

February 2024
 

Disbursed Disbursed Annual

This Month Year-To-Date Budget

EXPENSE REPORT Feb-24 Beg - Dec 2024 Internal 2024 Balance % Spent

· SALARIES - STAFF 46,714.17 116,770.21 624,834.00 508,063.79 18.69%

· SALARIES - MAINTENANCE 2,838.00 7,167.76 39,507.00 32,339.24 18.14%

· RETIREMENT BENEFITS 0.00 0.00 82,669.00 82,669.00 0.00%

· SOCIAL SECURITY BENEFITS 3,598.53 9,000.73 50,822.00 41,821.27 17.71%

· DISABILITY INSURANCE BENEFITS 0.00 0.00 1,195.00 1,195.00 0.00%

· INSURANCE - WORKER'S COMP 0.00 5,908.00 8,223.00 2,315.00 71.85%

· HEALTH BENEFITS 5,464.87 10,875.14 76,535.00 65,659.86 14.21%

· H.S.A. 0.00 0.00 7,350.00 7,350.00 0.00%

. TRAINING & CONT ED 0.00 0.00 2,500.00 2,500.00 0.00%

     MATERIALS

. MATERIALS 8,653.78 16,479.78 110,857.00 94,377.22 14.87%

     BUILDING EXPENSES

· UTILITIES 4,401.85 8,440.38 55,000.00 46,559.62 15.35%

· BLDG & CUSTODIAL SUPPLIES 1,426.33 1,426.33 7,000.00 5,573.67 20.38%

· BLDG MAINT & REPAIR 4,336.20 5,791.74 41,000.00 35,208.26 14.13%

· INSURANCE - BLDG & LIABILITY 0.00 14,543.79 15,954.00 1,410.21 91.16%

· PROGRAMS 672.80 1,177.29 8,500.00 7,322.71 13.85%

. MISC BUSINESS FEES 261.59 598.11 9,172.00 8,573.89 6.52%

. INSURANCE - DIRECTORS & OFFICERS 0.00 1,445.00 1,464.00 19.00 98.70%

     LIBRARY OPERATIONS

. IT TECH 897.59 1,250.59 16,000.00 14,749.41 7.82%

· OFFICE & LIBRARY SUPPLIES 534.86 1,345.10 12,600.00 11,254.90 10.68%

. GRANTS PROGRAM EXPENSES 0.00 0.00 0.00 0.00 0.00%

· FUNDRAISING 1,121.98 1,207.77 7,000.00 5,792.23 17.25%

· COPY MACHINE EXPENSE 461.65 747.83 4,500.00 3,752.17 16.62%

     MISCELLANEOUS

. LEGAL COUNSEL 0.00 0.00 2,000.00 2,000.00 0.00%

· HR & PROFESSIONAL FEES 816.21 7,717.34 23,000.00 15,282.66 33.55%

. OUTREACH 0.00 0.00 500.00 500.00 0.00%

. PUBLICITY 38.25 76.50 1,500.00 1,423.50 5.10%

. EQUIPMENT 0.00 0.00 20,000.00 20,000.00 0.00%

Total Expense 82,238.66 211,969.39 1,229,682.00 1,017,712.61 17.24%

NET PROFIT OR LOSS (61,812.37)$  (171,015.63)$  



 JAMES PRENDERGAST LIBRARY

 Balance Sheet
 As of February 29, 2024

Feb 29, 24

ASSETS

Current Assets

Checking/Savings

1000 · JSB - OPERATING FUND 51,306.75

1050 · JSB - MONEY MARKET 52,399.11

1060 · SPECIAL ACCOUNT - JSB 250.00

1070 · PETTY CASH 50.00

1080 · Jamestown Savings Bank - CARF 128,179.21

1090 · Unemployment Fund 2,668.74

Total Checking/Savings 234,853.81

Other Current Assets

1300 · PREPAID CONTRIBUTION TO RETIRE 50,492.00

Total Other Current Assets 50,492.00

Total Current Assets 285,345.81

Fixed Assets

1400 · Art Collection 35,300.00

1510 · Building & Equipment 4,816,452.35

1520 · Computer Software 47,416.88

1530 · Construction in Progress - R 213,360.52

1550 · ACCUMULATED DEPRECIATION -2,751,048.60

Total Fixed Assets 2,361,481.15

Other Assets

1555 · ENDOWMENT FUND

1555.01 · INVESTMENT FUND - ENDOW 6,209,147.70

1555.02 · JOHNSON ESTATE 65,891.12

1555.03 · MURRAY L BOB LECT FUND - ENDOW 44,782.84

1555.04 · SALE OF DONATED ASSETS - EF 1,462,613.36

Total 1555 · ENDOWMENT FUND 7,782,435.02

1560 · Snitger Gift Fund 44,690.99

Total Other Assets 7,827,126.01

TOTAL ASSETS 10,473,952.97

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

2040 · PREMIUMS  -  FLEX

2040.01 · HEALTH INS FLEX 2,188.75

2040.02 · DENTAL FLEX 236.13

2040.04 · VSP 28.60

Total 2040 · PREMIUMS  -  FLEX 2,453.48

2080 · NY DISB PFL 464.29

2110 · ACCRUED VACATION 33,126.54

Total Other Current Liabilities 36,044.31

Total Current Liabilities 36,044.31
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 JAMES PRENDERGAST LIBRARY

 Balance Sheet
 As of February 29, 2024

Feb 29, 24

Total Liabilities 36,044.31

Equity

3085 · With Donor Restrictions 287,101.84

3080 · Without Donor Restrictions 9,673,100.35

3070 · FUND BALANCE 503,513.97

Net Income -25,807.50

Total Equity 10,437,908.66

TOTAL LIABILITIES & EQUITY 10,473,952.97
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Approved by the James Prendergast Library Board of Trustees 6/17/2021; Reviewed 3/21/2024 

 

Internet & Computer Lab Policy                                           

James Prendergast Library provides computers and Internet access in support of the library’s mission to provide 

services emphasizing general information and information literacy. The library’s Internet access is intended 

primarily as an informational and educational resource. As a recipient of federal funds through the government’s 

E-Rate program, James Prendergast Library’s computers are filtered in accordance with the Children’s Internet 

Protection Act (CIPA). The library cannot guarantee that the filtering software will work 100% of the time nor 

that it will deny access to sites that parents may find objectionable.   

 The Public Library does not serve in the role of a parent or guardian. Library staff cannot act in the place of 

parents in providing constant care and supervision of children as they explore the Internet. As with private usage 

of all other Library materials, monitoring a child’s access to the Internet is the responsibility of the parent or 

guardian.  Parents and children are encouraged to read information on Internet Safety published by the National 

Center for Missing and Exploited Children.  

Patrons using the computers are expected to follow all local, state, or federal ordinances, regulations, or laws.  

Included in this list are the policies of James Prendergast Library and the Children’s Internet Protection Act 

(CIPA), which bans the display, printing, sending, or dissemination of obscene or pornographic material.  Users 

engaged in illegal activities involving library computers may be subject to prosecution.   

 The James Prendergast Library assumes no responsibility for any damages, direct or indirect, or loss of privacy, 

arising from use of its Internet workstations. The library is also not responsible for any loss or liability that may 

occur as a result of the disclosure of financial or other personal information over the library’s public computer 

services, including the Internet and electronic mail use.  Users should be aware that use of public computers is 

not a private or secure medium, and that third parties may be able to obtain information regarding the user’s 

activities. 

1.) The Internet and computer workstations are available on a first come, first served basis and must be used 

within the confines of currently installed software and hardware.    

2.) For the adult computer lab, no more than one person at a computer terminal at a time.  

3.) In order to use the Internet workstations, all users must present their current James Prendergast Library card 

and agree to the James Prendergast Internet and Computer Access Policy.  If you do not have a library card, 

guest cards are available on a temporary basis.  

4.) Food and drink are not allowed in the computer lab. 

5.) The Library staff has the authority to remove those who do not follow the laws/policies.  Violations of 

procedures may result in loss of any library privileges up to a permanent banning from the library.  Patrons will 

also be required to make restitution of any damages to any computer components, hardware, and/or software.  

6.) Staff may provide LIMITED assistance, as knowledge and time allow.  Staff take no responsibility in assisting 

patrons on any site.  

7.) Patrons are responsible for all items printed from the computer they use during their scheduled time.   

The library reserves the right to modify these policies at any time. 

http://www.fcc.gov/guides/childrens-internet-protection-act
http://www.fcc.gov/guides/childrens-internet-protection-act
http://www.fcc.gov/guides/childrens-internet-protection-act
http://www.fcc.gov/guides/childrens-internet-protection-act





































































































